MOS IV: Conclusion


CONCLUSION
___________________________ . Information Technology in the California State University. 
All of the ITS initiatives are making good progress. Of particular note: the CSU continues to show dramatic increases in student and faculty use of computers and the Internet for instructional purposes.

· Construction to improve the telecommunications infrastructures began on eight campuses.

· Implementation of the Common Management Systems is on schedule and within budget, and legacy administrative systems (for financial management and human resources) have been replaced on about one-half of the campuses.

· CSU has developed a model for comparing separate data center costs with those of a consolidated administrative data center.

· The Pharos library system is fully operational across all CSU campuses.

· The Student Friendly Services initiative has already exceeded its 2008 goal for electronic admissions’ applications.

· For the first time, the CSU has a mechanism for measuring and tracking the extent of credit instruction occurring in a distributed learning mode.

This fourth report in the Measures of Success series demonstrates that Information technology remains a prerequisite for the teaching and learning mission of the CSU, and for the management of its administrative processes. The data in this and previous MOS reports show increased use of online teaching materials and virtually ubiquitous access to computing. 

The data displayed in the table below suggest that the CSU is ahead of public, comprehensive universities nationally in many areas of strategic planning and policy development (with the important exception of distance education). There are other areas where the CSU is roughly equal to comparison institutions: for example, using Internet resources; rewarding use of IT in the faculty RTP process; assessment; training; ADA compliance; and, use of online course management tools.  The general pattern is one of greater attention in the CSU to formal plans and processes. On the other hand, the overall quality of the IT infrastructure on CSU campuses (based on CIO ratings) shows no significant differences with comparison institutions across a wide range of indicators.

STRATEGIC PLANNING AND POLICY DEVELOPMENT IN INFORMATION TECHNOLOGY:

A Comparison of the CSU with Public Institutions Nationally

	Has/Is Developing a Strategic Plan or Policy for:
	Percent of CSU Campuses
	Percent of Comparison Institutions

	Areas in which the Comparison Institutions Trail the CSU

	Administrative/ERP
	95
	79

	Network security
	91
	82

	Wireless networks
	86
	64

	Desktop instructional courseware
	82
	71

	Instructional technology
	81
	67

	Portal services
	68
	51

	Rewarding courseware development
	68
	45

	E-commerce
	59
	39

	Undergraduate computer ownership
	59
	40

	Computer competency/information literacy
	55
	48

	Areas in which the CSU Trails Comparison Institutions

	Acceptable use
	68
	88 

	Copyright
	64
	77

	Distance education
	27
	34

	Student technology fee
	9
	75


The CSU continues to build a comprehensive, longitudinal database about student, faculty and staff use of, and satisfaction with, information technology.  The data collection effort is being refined to accommodate changes in technology, as well as in new applications.  In addition, the system continues to track institutional resources devoted to technology and the practices underlying their use.  Taken together, these data collection and reporting processes represent an institutional commitment to, an accountability framework for, and measuring the impact of the ITS implementation over time.

In both structure and process, the ITS is a broad-based, collaborative effort involving all CSU campuses and stakeholder groups.  It is stimulating strategic planning and policy development in a wide range of academic and administrative areas as well as in campus and system networking.  In that context, the ITS has served as an incubator for technology investment based on those plans.

On balance, the Measures of Success accountability model extends far beyond the metrics themselves.  It is an implicit recognition that information technology is a critical infrastructure for institutions of higher education, equal in importance to their physical infrastructure 
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