MOS IV: Initiative 2A-Student Friendly Services


INITIATIVE 2A: STUDENT FRIENDLY SERVICES
___________________________________________________________________ . Highlights. 
· The 2008 target goal of having electronic applications equal 50 percent of total applications has already been exceeded.

· Use of the CSUMentor student planner service increased by almost 25 percent; the number of visits to the website declined from the previous year by 15 percent.
__________________________________________________________ . Description of Goals.
This initiative represents a collaborative effort among California higher education groups to create a single electronic front door to higher learning through personal computers.  The CSU has developed and put into operation an automated system that makes the process of applying for admission easier for students.

_______________________________________________________________ . Current Status..
CSUMentor is an Internet-based outreach, pre-admission, financial aid and admission information and application system developed specifically for the California State University by XAP Corporation of Culver City, California. Chancellor’s Office staff manage the system in close collaboration with XAP Corporation and in consultation with campus and inter- and intra-system representatives.  CSUMentor has enjoyed great success, with usage increasing steadily since the system became operational in November 1996.

__________________________________________________ . Outcomes and Measurements.
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Change Data: 
On-line Access to Information about CSU Campuses and to Guidance for Preparing for Admission to the CSU
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By visiting CSUMentor, prospective students, their families and counselors can, at no cost, inform themselves about current CSU admission requirements, track prospective students’ progress toward meeting admission requirements, access CSU campus websites, and communicate (by e-mail) directly with offices on the campuses.  They can compare CSU campuses, find the ones that meet their interests, receive financial aid information, and apply for admission and financial aid.

Of particular value with respect to preparing for college is CSUMentor’s “Student Planner” feature. This service permits high school and community college students to create an electronic academic "portfolio" they can use later when applying for admission to the university.  The Student Planner allows individuals to enter the specific coursework completed and grades earned at the California high school or community college of attendance.  The student owns his or her confidential data and can view, update or delete the information with a user identification and password.  Neither CSU nor XAP can access the portfolio.  By completing an electronic worksheet in the portfolio, students can compare courses they have taken, or plan to take, against an approved list of high school courses that meet CSU course requirements.  Based upon this information, CSUMentor identifies requirements the student has met and those still to be completed.  The Student Planner also addresses the unique needs of California Community College transfer students by providing guidance on lower-division general education courses and other requirements that must be completed to satisfy CSU admission requirements.  Transfer students who use the student planner are better prepared to enter the CSU as upper division students.

The number of visits to CSUMentor and the number of student accounts on the system are useful, global indicators of how effective online outreach and admissions services are in making the application and admission process friendlier for prospective students.  Student accounts are created to initiate a student planner, or to apply directly for admission without the use of a planner.   Increases in the use of CSUMentor are summarized in Table 9.1.
· Table 9.1 - System Profile: CSU Mentor Visits and Student Planner Portfolios-Totals and Annual Percentage Changes
	Fiscal Year
	Use of CSU Mentor
	Use of Student Planner

	1999/2000
	1,864,131
	153,089

	2000/2001
	3,994,000
	114.3%
	259,000
	69.2%

	2001/2002
	3,391,439
	-15.1%
	321,788
	24.2%


Change Data: 
Online Applications for Admission to CSU Campuses 
In 1999 a target goal for electronic admission applications was set at 50 percent of total applications by 2008.  That goal was met and surpassed in 2001/2002.  Further increases are expected in coming years. 

When individuals apply to a CSU campus electronically, information they have previously entered into CSUMentor’s Student Planner is automatically transferred to a CSUMentor electronic application admission.  Prospective students may also apply for admission electronically without creating a student planner, and they can request financial aid via the web, CSUMentor automatically transfers applicable CSU data elements into an electronic FAFSA application.  The applications are then forwarded for response to the electronic "mail box” at the preferred CSU campus. 

Table 9.2 summarizes changes in the number of traditional and electronic applications for admission to CSU campuses.  Figure 9A profiles the increases in total number of applications and the shift toward use of electronic application option.

· Table 9.2 - System Profile: Electronic Admission Applications-Total and Annual Percentage Changes
	Fiscal Year
	Total CSU Applications
	Electronic Applications
	Electronic Applications as Percentage of All

	1999/2000
	303,954
	48,309
	26.6%

	2000/2001
	416,061
	36.9%
	181,000
	274.7%
	43.5%

	2001/2002
	481,755
	15.8%
	253,516
	40.1%
	52.6%


Figure 9A-System Profile: Electronic & Traditional Admission Applications 
OUTCOME: To provide information to prospective students about CSU admission requirements and CSU campuses.





MEASUREMENT:





1-Increase the number of visits to CSUMentor 





2- Increase the number of students who establish student planners.





MEASUREMENT:


Increase the number of electronic admissions from 25 percent of its total applications by 2004 to 50 percent  by 2008.





OUTCOME: To simplify the applications process by allowing electronic admissions.





� EMBED Excel.Chart.8 \s ���








PAGE  
Measures of Success-November 2002

Student Friendly Services: 1

_1099726307.xls
Chart1

		1999-2000		1999-2000

		2000-2001		2000-2001

		2001-2002		2001-2002



15.9%

43.5%

52.6%

84.1%

56.5%

47.4%

Traditional

Electronic

Fiscal Year

Applications (in Thousands)

255.645

48.309

235.061

181

228.239

253.516



Sheet1

				CSU Mentor Statistics
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