MOS III: Conclusion


Measures of Success 2000/2001

Conclusion
Information Technology in The California State University

The 1999/2000 Measures of Success reported on key elements of the Integrated Technology Strategy (ITS).  The baseline data summarize the starting point for achieving the vision of the ITS.  That report described some activities at a very early stage of development.  The Library Unified Information Access System (UIAS/PHAROS) project, for example, was still in the development stage.  The Common Management System (CMS) baseline software for human resources and financial administration had just recently been completed and the consolidated administrative data center support for CMS was in the bidding process.  Preliminary planning funds were made available for the Technology Infrastructure Initiative (TII).  Efforts were launched to modify the systemwide academic database to track the impact of technology on instructional delivery.

In 2000/2001, UIAS/PHAROS was pilot-tested.  Several campuses migrated to CMS applications for finance and human resources.   The consolidated administrative data center became operational.  TII design and construction funds have been allocated to over half the campuses. A modification to the Academic Planning Database (APDB) was experimentally implemented.

To draw upon a common analogy, the baseline year represented the CSU acquisition of “rights of way” in several of the most challenging areas.  Over the next several years, the CSU will continue laying the tracks.  Over time, even more robust “trains” of academic and administrative applications will be permitted to travel on them.

Information technology has become a prerequisite for the teaching and learning mission of the CSU and for the management of its administrative processes.  The data show increased use of on-line teaching materials and virtually ubiquitous access to computing.  CSU’s intra-campus networks have historically been the bottlenecks between the users and the world of information resources, and the continued implementation of the TII will improve this situation.

For the first time, the CSU has comprehensive and comparative data about student, faculty and staff use of, and satisfaction with, information technology.  In subsequent years, the data collection can be refined to accommodate changes in technology, as well as new applications.

CSU has institutionalized an accountability framework and process to measure the success of the ITS implementation. Common baseline standards now exist for workstation hardware and software, and network connectivity.  Less fully developed are the standards for technical support and training, but CSU is committed to researching industry standards and higher education practice for both those areas in 2002.  

The Measures of Success accountability model presented here goes far beyond the metrics themselves. It is an implicit recognition that information technology is the crucial infrastructure of the 21st Century, similar to the role that a physical infrastructure played in previous eras.
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